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IEMA’s work over the past year or so 
to build a shared understanding of 
sustainability has helped confirm a feeling 
I’ve had for a while. Collectively – as 
a profession – we’re not even vaguely 
swimming in the same direction.

Although the general concept of 
sustainable development is I’m sure 
understood, if we’re honest, in reality, 
we’ve failed to operationalise this. We 
might be good at identifying, managing, 
and perhaps even measuring multiple 
environmental, social, ethical and 
economic issues. But this is all generally 
very “here and now”. It doesn’t really 
tell us how far away a company is today 
from where it needs to be tomorrow 
and, indeed, whether such actions are 
even helping it progress toward a more 
sustainable future. 

The future-fit business benchmark 
(futurefitbusiness.org), which is 
published under a Creative Commons 
licence, is a bold, new free-to-use tool 
that aims to help answer these questions. 
The benchmark has been co-created by  
Geoff Kendall and Bob Willard in 
collaboration with sustainability 
professionals from all over the world. 
Drawing from the best available natural 
and social science, the benchmark 
identifies eight system conditions that 
describe what a truly sustainable society 

would look like. These in turn have been 
translated into a set of seven business 
principles. In addition, 21 future-fit goals 
(or minimum performance thresholds) 
– described as ambitious but attainable 
– have been developed. The key global 
challenges (or megatrends) have even 
been mapped to the benchmark. 

Collaborative working is essential if 
we are to find innovative solutions and 
achieve systemic change at the required 
pace. So it’s great to see this initiative co-
created and open-sourced.

Clearly the benchmark does not have 
all the answers – it would be unreasonable 
to expect it to. The second public draft 
was published in July and the authors 
are seeking a second and final round 
of feedback before they issue the first 
release later this year. The latest draft 
also includes considerations for defining 
key performance indicators for each goal 
and again encourages their co-creation. 
There is a call for organisations to pilot the 
framework too. So I urge you to take the 
opportunity to review the latest draft and 
get involved. If you think it isn’t quite right 
now’s the time to speak up!
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The ISO technical committee TC207, 
which is responsible for environmental 
management, meets in New Delhi in 
early September. And, while attention 
has been focused on the revised ISO 
14001, which is due to be published on 
16 September, developments in other 
areas are also important.

Standards have a key role to play 
in helping to tackle climate change 
and focus is being given to supporting 
the outcome of the climate summit in 
Paris in December. Standards in the 
ISO 14060 series on quantifying and 
reporting greenhouse-gas emissions 
and removals, at organisation and 
project levels, are being revised. New 
standards to support adaptation to a 
changing climate and organisational 
resilience are also being developed. 
Monetary valuation of environmental 
impacts is another area being considered 
for standardisation. The purpose is to 
harmonise the process from specific 
emissions and use of natural resources, 
and increase transparency for the users 
of valuation outcomes. The aim is to 
increase the awareness, understanding 
and transparency of monetary 
valuations and the benefits they offer. 
Potential users include companies in 
the industrial, finance, consulting and 
retail sectors, as well as government 
departments responsible for purchasing, 
taxation and regulations. 

The publication of standards 
for topic-specific environmental 
footprinting – water and carbon have 
been published as ISO 14047 and ISO 
TR 14067 respectively – poses questions 
on how best to communicate to potential 
users the benefits. ISO 14026 is being 
developed to standardise how to 
communicate environmental footprints. 
The publication of the revised 14001 
will prompt revision to ISO 14005 
on the phased implementation of an 
EMS. Although this will take time to 
develop – with publication possible in 
late 2017 or early 2018 – the guidance 
on implementing an EMS (ISO 14004) is 
expected to be published early next year.
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